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Purpose of Report 

 

To shine a spotlight on women who have shaped and are shaping South Kesteven and set 
out recommendations to Members. 
 

 

Recommendations 

 

That the Committee: 

1. supported by Officers, scopes out a wide programme of events to cover a 
twelve-month period, featuring women showcased in the Inspirational 
Women of South Kesteven Film. 

2. complements the existing and valued efforts of Civic Societies, by exploring 
the introduction of a district-wide Blue Plaque Guide and Information Trails. 

3. once the scoping of events and the review of a district-wide Blue Plaque 
Guide and Information Trails has been undertaken, makes any necessary 
recommendations to Cabinet. 
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Decision Information 

Does the report contain any 
exempt or confidential 
information not for publication? 

No  

 

What are the relevant corporate 
priorities?  

• Growth and our economy 

• Healthy and strong communities 

 

Which wards are impacted? All  

 

1.  Implications 
 
Taking into consideration implications relating to finance and procurement, legal and 
governance, risk and mitigation, health and safety, diversity and inclusion, staffing, 
community safety, mental health and wellbeing and the impact on the Council’s declaration 
of a climate change emergency, the following implications have been identified: 
 

Finance and Procurement  
 
1.1 Expenditure of events and any costs associated with the proposed Blue Plaque and 

Information Trails will be met from approved budget within the Growth and Culture 
directorate.  
 

1.2 It is expected that grants and sponsorship will be sought for events wherever 
possible, with all decisions being taken in accordance with South Kesteven District 
Council’s Financial Regulations. 

 
Legal and Governance  

 
1.3 There are no legal and governance implications arising from this report. 
 

Risk and Mitigation  
 
1.4 Full risk assessments, risk registers and event management plans will be produced. 

 
Health and Safety  
 

1.5 The county-wide Safety Advisory Group will be approached for comment and advice 
on the suitability of plans for any proposed events and exhibitions (as outlined in 
paragraph 6.2). All events held will be assessed and suitable mitigations 
implemented to control the safety of the event and any residual risks. This will be 
performed by the event manager or in cooperation with council Officers where the 
event is jointly run. Where the event is organised and operated solely by South 
Kesteven District Council this will be the responsibility of the Council. 

 
 

 



Diversity and Inclusion  
 
1.6 It is expected that any events, workshops or exhibitions and published 

documentation would be designed to be diverse and inclusive, and accessible for 
people with disabilities.  Publicity will be made available in alternative formats on 
request.  Due regard to protected characteristics will be incorporated and there is 
an expectation to have an inclusivity plan for events to include: featuring diverse 
speakers, building diverse events teams (including any event volunteers), 
dependent on timing and duration of events - offering inclusive food choices 
(beyond the standard options and being mindful of religious dietary restrictions and 
festivals), focus on accessibility, economically accessible options and consideration 
of introvert-friendly networking options, as appropriate.  
 

1.7 Issues, such as physical access, will be detailed in events plans where applicable. 
All practicable reasonable adjustments will be made to ensure equality of 
opportunity at events hosted by the Council. 
 

1.8 Consideration of the audience and any additional adaptations required to ensure a 
sensory friendly and inclusive environment, such as sign language interpretation 
(including remote interpretation). Where relevant there will be the completion of an 
Equalities Impact Assessment.   

 
Community Safety  

 
1.9 Women’s safety will be central on how events will be designed.  A starting principle 

will be to create inclusive events that feature women. Ensuring a gender balance in 
conference speakers, for example, will be an important step to appeal to women. 
All events will have safety policies clearly published online pre-event, and then 
displayed at the event on signage around the site (as appropriate). 

 
Mental Health and Emotional Wellbeing  

 
1.10 Public Health – The diverse, inclusive and accessible range of community and 

visitor events which are expected to be an outcome, have the potential to contribute 
positively to the health and well-being of participants and audiences.  This includes 
the direct benefits of taking part in physical activity events, such as walking and 
cycling trails. Furthermore, events can contribute to a sense of community, local 
pride and cultural identity which can have a positive impact on well-being of those 
involved.   

 
Climate Change  

 

1.11 Events and conferences can generate significant indirect carbon emissions and 
frequently output wasteful materials.  If food is to feature at an event, it is proposed 
local and seasonable produce is purchased to lower the carbon footprint, plant-
based options are included, and single-use plastic is eliminated from front of house 
operations. Options will be explored to donate any excess food to a local 
organisation in the event of over-catering. Further, efforts will be made to source 
any materials from sustainable, low-carbon sources.  
 



1.12 To achieve sustainability, there will be a move towards eliminating paper waste with 
digital marketing and communications and prioritising online communications as far 
as possible. Carbon emissions from transport typically represent one of the largest 
sources of emissions for large events and so the Council will also explore options 
for sustainable transport for the audience to any event, active travel and public 
transport options will be prioritised and car sharing options promoted.  
 

2. Background to the Report 
 
2.1 The Corporate Plan (2020-2023) includes a dedicated section to equalities.  South 

Kesteven District Council’s commitment to equalities is about long-term, continuous 
improvement. It is the responsibility of all Officers and elected Members to 
implement the principles of equality, diversity and inclusion. The aim is to ensure 
these principals inform decision-making at every level of the Council, reflecting the 
ongoing commitment to the elimination of discrimination, the advancement of 
equality of opportunity for all, and to foster good relations between different 
communities.  
 

2.2 The three stated objectives are: 
 

• Strengthen our knowledge and understanding of our communities 

• Build a culture of equality and inclusion into all the services, functions and 
projects we deliver 

• Prove our ongoing commitment to equal opportunity by developing a diverse 
and empowered workforce and by reducing our gender pay gap 

 
2.3 A key action is to promote and make progress against the Council’s equality 

objectives.  The Council demonstrates a positive culture with strong leadership and 
organisational commitment to improving equality outcomes through a variety of 
approaches.  From utilising workforce data to help identify areas for improvement 
in the diversity and skills of employees, through to ensuring the Council’s services 
are responsive to different needs and treat service users equitably, with dignity and 
respect. Nevertheless, sustained progress requires the concerted commitment to 
help women flourish and to fulfil their potential.  
 

2.4 The remainder of this report shines a spotlight on women who have shaped South 
Kesteven and sets out recommendations to Members. 
 

2.5 A key theme of the Corporate Plan is for the Council to help create ‘healthy and 
strong communities’ by celebrating and enhancing the rich history of the District. 
Events and festivals are recognised as a key part of this as an engaging events 
programme helps us build on the heritage, tourism and cultural offer and 
encourages more footfall, both to the events and afterwards, helping to showcase 
the District for future visits.   
 

2.6 The vast majority of the District’s events are delivered by partners, including 
voluntary organisations. It is the intention that the scope of the new Cultural 
Strategy, which features as an agenda item on this Committee, will recognise the 
important role the Council’s partners play in continuing to support and develop a 
thriving arts and cultural offer.  



 
Inspirational Women of South Kesteven Film 

2.7 In 2019, the ‘Inspirational Women of South Kesteven’ 30-minute film was produced.  
Featuring ten women, this list was not exhaustive, instead providing a snapshot of 
some key women and their achievements. Work has already begun to research 
modern Inspirational women with links to South Kesteven. Thirteen women have 
been identified so far.  
 

2.8 The ten women featured on the film are:  
 

• Margaret Beaufort 

• Harriet Arbuthnot 

• Lady Angela Forbes 

• Mother Magdalen Frances Margaret Taylor 

• Victoria, Lady Welby Gregory 

• Edith Smith 

• Lilian Wyles 

• Dame Felicity Hill 

• Judy Campbell 

• Margaret Thatcher  
 

2.9 The film was originally intended to be part of a wider package of work to highlight 
important and influential historical women with links to South Kesteven, and to 
coincide with the installation of the Margaret Thatcher memorial. However, the wider 
programme was subsequently disbanded following the initial restructure of (the 
former Council-owned company) InvestSK in late 2019/early 2020.  
 

2.10 In total the film cost £6,023, broken down as follows:  
 

• £3,200 for filming and editing (Fresh Air Media), which included the production 
of edited full-length interviews of the featured guest speakers  

• £2,655 for licencing archive material, footage and images (National Portrait 
Gallery, Imperial War Museum and The Media Archive Central for England)  

• £167 for travel expenses for participating guest speakers 
 

2.11 In addition to the main film-edited full-length interviews, deeper insights into some 
of the stories with the participating experts has been produced.  
 

2.12 The launch of the video will take place on 21 November 2022 to coincide with the 
birth of pioneer Edith Smith, the first woman police officer to be given the power of 
arrest while servicing in Grantham (born on 21 November 1876).  

 
Blue Plaque Guide 
 

2.13 English Heritage has run the London blue plaque scheme since 1986, when it had 
already been in existence for over 120 years.  Before that, it was run by three bodies 
in succession – the (Royal) Society of Arts, the London County Council and the 
Greater London Council.  
 



2.14 Outside of London, similar plaque schemes are run by local councils, civic societies 
and other organisations based on the guidelines set by English Heritage.  
 

2.15 The criteria for a blue plaque set by English Heritage states that ‘…the people or 
events commemorated are of sufficient local historic importance or eminence to 
warrant recognition’ (see background papers section of this report). 
 

2.16 In early 2019, a Blue Plaque Guide was produced to commemorate remarkable 
individuals associated with Grantham.  The guide and information trail, produced by 
South Kesteven District Council in conjunction with Grantham Civic Society, lists 17 
people including scientists, writers, philosophers and war heroes. Five are women: 
Edith Smith, Queen Eleanor, Mary Anne Rawle, Baroness Thatcher and Madame 
Augusta Montanari.  
 

2.17 Grantham’s Blue Plaque and Information Trail can be accessed online at:  
https://irp.cdn-website.com/f8bc0210/files/uploaded/Blue-Plaque-Information-Trail-
A5-web-version.pdf 
 

2.18 Elsewhere in the District, Stamford Civic Society will erect plaques on budlings 
associated with famous people in cases where their requirements are met. In The 
Deepings, Deepings Heritage have installed boards showing various sites of 
historical interest outlining key events and personalities. All Civic Societies across 
the District (including the Bourne Civic Society) run activities including lectures, 
tours and visits.  
 

2.19 Members views are being sought as to the appropriateness of reviewing 
Grantham’s Blue Plaque and Information Trail, with a view to ensuring alignment 
with the Inspirational Women of South Kesteven Film and to consider if the format 
could be expanded to cover the District.  

 

3. Key Considerations 
 
3.1 Supporting and celebrating women is a year-round responsibility. At its core, shining 

a spotlight on women who have shaped and are shaping South Kesteven, serves 
an important purpose. It forces conversations about women’s achievements and 
gender inequality into the mainstream, and invites people of all backgrounds, ages 
and genders to consider what they can do to make the District a more equal place 
for everyone.  
 

3.2 A key consideration for the Culture and Visitor Economy Overview and Scrutiny 
Committee, supported by Officers, is to scope out a twelve-month programme of 
events, review blue plaques and information trails, and investigate sponsorship, 
networking opportunities and a marketplace to promote local women-owned 
businesses, with the aim of reporting any recommendations to Cabinet.  

 
4. Other Options Considered 
 
4.1 South Kesteven District Council could decide not to support or deliver events 

associated with the Inspirational Women of South Kesteven film. Likewise, the 
Council could choose not to review (and possibly update) Grantham’s Blue Plaque 

https://irp.cdn-website.com/f8bc0210/files/uploaded/Blue-Plaque-Information-Trail-A5-web-version.pdf
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and Information Trail, with a view to expanding both throughout the District. Such 
an approach would negatively impact on the Council’s ability to support its 
Corporate Plan ambitions, car park income and partnership working. Therefore, the 
‘do nothing’ option, was discounted.  

 

5. Reasons for the Recommendations 
 
5.1 It is widely recognised that shops, businesses and attractions feel the economic 

benefit of events and festivals that take place. This underpins and aligns with the 
strategic ambitions of the Council. In terms of Council income, town-based events 
(where car parks are a chargeable) help to boost parking figures and have a positive 
impact on parking income.  It is also recognised that visitors to events often return 
to the District for future visits. Therefore, events help to showcase the District to 
future visitors, as well as boost its reputation through word of mouth.  
 

5.2 South Kesteven has a rich cultural heritage, and Blue Plaques are a way to 
recognise the importance of this for future generations. They will be other names 
and places in people’s mind worthy of a Blue Plaque in the years ahead. 

 

6. Consultation 
 
6.1 On 18 July 2022, a discussion took place with the Chairman of the Council, the 

Chief Executive, Director of Growth and Culture, and the High Street Heritage 
Action Zone Project Manager, on how best to utilise the film and capitalise on the 
historical and present women of influence in South Kesteven.  
 

6.2 Women that are potential role models for new generations of men and women 
remain few and far between and are not very visible. This is a long-standing issue. 
The Council has a role in referring to women to inspire young people. It was 
therefore agreed the meeting that more could and should be explored to celebrate 
women’s achievements and identify present inspirational women with a local 
connection. Ideas included:  

 
a) A tour of photographs and biographies in the form of a street exhibition located 

in prominent locations around the District.  
b) Involving school pupils in a ‘women who inspires me’ activity to identify, create 

and promote role models  
c) Organising a Women in Leadership Summit (i.e. a one-time event reserved for 

people with influence, with a concentrated topic and agenda scope) or a 
Women’s Conference  
 

6.3 It was suggested the launch of the ‘Inspirational Women of South Kesteven’ film 
should form part of a wider series of inspirational women’s events and that Members 
of the Culture and Visitor Economy Overview and Scrutiny Committee should be 
engaged in scoping out these events, drawing upon the research available so far, 
and investigating sponsorship, networking opportunities and a marketplace to 
promote local businesses.  

 

7. Background Papers 
 



7.1 Criteria used in the evaluation of suggestions for commemorative blue plaques in 
London, published by English Heritage on 25 November 2013 and available online 
via the following link: 
https://www.english-heritage.org.uk/siteassets/home/visit/blue-plaques/propose-

plaque/blue-plaques-criteria-june-2019.pdf  
 

8. Appendices 
 
8.1 Non listed 
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